Minutes of WOMR/WFMR Program Committee Meeting
December 20th, 2023

Attendees: Justine Alten, John Braden (staff), Carol Courneen, Breon Dunigan, Matty Dunn
(staff), Andy Falconio, Michael Fee, Denya LeVine, Mary Lyttle Andy Rahorcsak, Ira Wood
Regrets: Melinda Krasting

Minutes: Andy Rahorcsak

Meeting called to order at 4:04 pm
November Minutes were reviewed. Ira motioned to approve, Andy F. seconded, approved
unanimously

Program Transitions

e Jeremy Pilone has resigned from Tuesdays 9pm to midnight - last was show 12/26

e Kyle Chirgwin is out on medical leave from Thursdays 9pm to midnight with a possible
return in February; the Committee discussed alternating dj’s in the timeslot in lieu of one
steady sub

Phil Hailer had his first regular show on Sunday 12/17 from 12-1pm

Eden Allegretti first regular episode of Seaside Storytime will air 1/22/24, several in the can
Laura Parkin aired the second episode of Cape Climate on 12/18

Metropolitan Opera season began on December 9

New DJs

Allen Cole (is in the mix and has subbed), Jane Lucas (a referral from Ann McDermott, has
assisted Deb K with her Mystery Vocalist segment), and Mike Giallongo (a referral from Fran
Sullivan)

Program Proposals

e Brenda Conlan (House of Hope) proposes moving from alternating Fridays 6-9 am to
alternating with Scott Trask (Friday Folk) on Fridays from 9:30 to 12:30 pm. After
discussion, Andy R. motioned, Andy F. seconded and the proposal was approved 9-0-0.

e The Committee discussed proposals from Dave Kasheta and Mike Fournier, respectively,
for a one-hour weekly show to air on the overnight schedule. Matty informed Committee
that either or both possibly air on Tuesdays at 3 am and/or 4 am. After discussion, Carol
motioned, Justine seconded awarding both programs to once weekly overnight slots.
Committee approved 9-0-0.

Old Business: Program Strategic Planning

e Mike drafted the “Next Steps” final paragraph for the Report of the Program Committee to
the BoD on Strategic Plan Progress and the DJ Summit. Committee approved unanimously.

e Matty drafted Analysis of Internet Only Stream. Committee approved the form and
substance of Matty’s report and voted after Ira motioned, and Carol seconded, that the
Program Committee does not recommend pursuing the internet-only stream.

e Committee reviewed Executive Director’s memo on follow-up steps from the DJ Summit
Report about incremental changes to the program schedule as opportunities and attrition
arise. The Committee consensus was that no additional surveys to volunteers or listeners be
undertaken at this time.



The Committee thanked retiring Committee members Justine and Breon for their commitment
to Program Committee as board liaison appointees.

Meeting adjourned at 5:26 pm

Next meeting scheduled for Wednesday, January 17th, at 4 pm via a hybrid in person and
zoom.



