
  

Minutes of WOMR/WFMR Program Committee Meeting 

January 15, 2025 

 

Attendees: Matt Dunn (OM), John Braden (ED), Michael Fee, Moe Keane-Bottino, Denya 

LeVine, Bud Pyatak, Andy Rahorcsak, Fran Sullivan, Ira Wood, Mary Lyttle 

Regrets: Breon Dunigan, Melinda Krasting 

Minutes: Michael Fee 

 

Meeting called to order at 4:01 pm  

 

Approval of Minutes 

 

Upon motion made by Bud and seconded by Ira, the Committee unanimously voted to approve 

the minutes of the November 20, 2024 meeting, as amended. 

 

Upon motion made by Ira and seconded by Fran, the Committee unanimously voted to 

approve the minutes of the December 18, 2024 meeting, without revision. 

 

2025 Elections 

 

Upon motion made by Ira and seconded by Bud, the Committee unanimously voted to elect 

Mike as Chair. 

 

Upon motion made by Ira and seconded by Mike, the Committee unanimously voted to elect 

Fran as Vice Chair. 

 

Upon motion made by Mike and seconded by Fran, the Committee unanimously voted to elect 

Bud as Clerk. Committee members thanked Andy for his fine work. 

 

Program Proposals 

Matt updated the Committee on International Women’s Day programming scheduled for 

Saturday March 8, 2025. Members noted that this event has been held on WOMR for 

approximately 15 years, is much beloved, and provides a great opportunity for the station to 

engage with listeners in a celebratory fashion. Planning has begun, but Matt stressed the need 

for organizers and participants to prepare well in advance. Although sometimes difficult, the 

programming runs much more smoothly when not pulled together at the last minute. Also, the 

event garners local press coverage so it is prudent to have our press release ready to go at least 

a few weeks in advance. 

 

DJ Updates 

●​ Ryan Cooke (on leave from alternate Fridays since 1/5/24) did not respond to our request 

for an update. Matt will post the opening for his slot every other Friday morning from 

6-9am, alternating with Phil Hailer’s Mixed Bag program. 

●​ Brian Zayatz has returned as a DJ. He is a Fellow at the Indy and may be here only for 

several months. 

●​ Matt Coes had his first shift on 1/5/25 from 6-9pm and performed well. 

 

Programmer Agreement 

The Committee discussed revisions to the Programmer Agreement (f/k/a The DJ Agreement) 

which were input after our last meeting and contained additional tweaks from Mike and John. 

Several questions were raised and minor revisions added (changing “may” to “shall” in section 



(m)). The Committee then agreed that the Agreement was ready for review and comment by 

the Board. John stated that he would place the revised edition in the Board’s packet for 

consideration at its January 16 meeting. 

 

Programmer Reviews 

The Committee engaged in an extended discussion about whether to continue doing 

Programmer evaluations annually, or move to an every other year model. Matt stated that he 

felt it was very important to have ongoing feedback and dialogue with the volunteers, and that 

the every other year approach would allow people to fall through the cracks. He stressed that 

with the new forms and process it is a much less time-consuming process than in past years, 

and that as the primary person responsible for driving the process, he did not feel that it would 

consume an inordinate amount of his time. Contrary opinions included preferences for using 

the additional time to focus on training and development and perhaps downsizing the process 

to include only new or sub-DJ’s. No strong consensus emerged, and the Committee will revisit 

the question at our February meeting. 

 

Digital Analytics 

Matt presented a comprehensive report which followed up on similar analysis performed by Eli 

Ingram in 2022. The key takeaway from the most recent data is that digital consumption of our 

programming is growing very rapidly. The App has a lot to do with it, and this trend is 

consistent with the industry as a whole where approximately 60% of community radio listeners 

are on FM, and 40% are on some sort of digital platform. How to use this information is still to 

be determined, but the time shifting of listening on demand gives rise to potential for new 

content, sponsorships and opportunities. Matt said “the overnight is no longer a dead zone.” 

Several members asked how this information correlates to donor data, and how we can use it to 

enhance revenue. John stated that it is difficult to correlate the streaming numbers with donor 

data at this point. 

 

Training and Development 

The Committee continued discussion of a coordinated program to foster training and 

development. Matt described the onboarding process and importance of meeting every DJ on 

their own unique terms, skill sets, personalities, etc., and that the acclimation process is going 

to be different for everyone. He uses a variety of tools and techniques, but there is no 

standardized approach. Mike noted that we have been talking generally about the “dead air 

problem” for some time, and if we are going to do something formal about programmer 

training and development we need to prioritize. Everyone was urged to make a list of items or 

topics we should pursue as a committee for further discussion at the next meeting. 

 

 

Meeting adjourned by unanimous consent at 5:20 pm 

 

Next meeting scheduled for Wednesday, 2/19 TBD location, if in person, plus via Zoom 

 


