WOMR Board of Directors Meeting Minutes
Thursday, June 18, 2026 4:00 pm Eastham Library

Present in Person: Mike Fee, Sheila House, John Braden (staff), Breon Dunigan, Bob Seay,
Fran Sullivan, Ira Wood, Stephanie Helm

Present On Line: Marcy Feller, Dan Gallagher, Indira Ganesan, David Panagore, Kirsten
Andersen, Matt Dunn (staff), Nate Locke (guest)

Regrets: Fred Boak, Mary Martin, Lyn Cason

1. Meeting called to order at 4:03 p.m.

2. Public Comment: Nate Locke introduced self as a Truro resident who is a listener
looking to get involved with the station. Present to listen and observe. Wants to
volunteer.

3. A motion was made, with minor spelling corrections to approve May 2026 minutes
by Sheila. Dan 2" and the minutes were approved.

4. Finance Committee Report (John B. standing in for Lyn C.)- see attached.
Highlights: $375,000 cash reserves. As of May 31, $129,000 collected for Spring
Pledge Drive. Still working on the insurance review for equipment. Summer Pledge
Drive projected to be successful because of increased exposure of the station online,
social media and through the airing of the Cape Cod Baseball League games.

5. Executive Director Report-

a. John reported that the goal for the Spring Pledge Drive was $142,000 and that
the actual total was almost $173,000. Closer monitoring of direct mail campaigns
was suggested by Dan Gallagher.

b. Summer Pledge Drive is July 24"-August 6™ (14 days). Funds already raised
$24,000. Goal is $142,000 and will hopefully be exceeded.

c. Cape Cod Baseball League on air-there were some technical issues with the first
game, which Chris Kelly will be looking into. The broadcasters were excellent
with many mentions of the station. Next dates are Sunday 6/21 6:00pm live,
Sunday 6/28 6:00 pm live and Sunday 7/5 4:15 live or delay. Kirsten shared that
CCBL did a great job distributing a press release, shared assets for WOMR
sponsorships for games. Banners should be on the field for all games. Fran
suggested handing out our Frisbees to kids and other small items, but we will
need volunteers for this, perhaps volunteers who already attend the live games.

d. CRM software update-now that issues are resolved in the running of the
software, Kirsten is implementing constituent follow-up tools. She said the
system showed we have generated 347 FIRST TIME SUPPORTERS, identified
lapsed supporters and that we have over 2,200 current supporters. The program
is doing its job as far as making it so much easier to track listeners/supporters. A
question was asked about how perspective donors were drawn-from events and
people new to the WOMR newsletter, among other outreach.

e. The buses are in the CARS system and awaiting pickup by the contractors.

f. Upcoming Events: Team WOMR and HPC’s Walk for Life June 20" in Ptown and
Chatham. 1930’s Radio Show June 21 at the UU Meeting House in Ptown and
Provincetown Carnival Parade is scheduled for August 20™.



6. Broadcast Issues/Updates - Work begins at the water tower site in September.
Temporary antenna goes up August.

7. Building issues-generator is ready for return to the station. Materials are
scheduled to be installed by the end of next week, followed by generator
installation. Painting for ramp and peripherals also happening.

8. Goal & Objectives- first enacted at February 2026 meeting for the Board. Breon
observed that committees are doing an excellent job keeping board on track (see
committee updates next)

9. Committee Reports/Updates
a. Policy Committee- Mike Fee shared overview of changes made in committee

policies and bylaws, including 3 documents (redline versions of committee
policies and bylaws, in addition to progress report of the committee’s work).
The overall goal was to clarify ambiguities in the documents, promote
transparency of committee work and accurately describe the role of committees
and their members. Stephanie wondered how non-D] volunteers can sign up.
John B. stated there should be a vetting process for new volunteers. Also, we
should think about coming up with a list of roles we would utilize volunteers for.

b. HR Committee-policy clarification was added so that the scope of work applies
to paid staff and not volunteer DJ’s.

c. Development & Events Committees have similar missions. However, it was
suggested at last board meeting that Events Committee plan and supply
volunteers for events and that the Development Committee focuses on more
traditional goals like generating and maintaining a strong donor base.

NEXT BOARD MEETING- JULY 16™ on ZOOM 4:00 pm
NEXT FINCOM MEETING-JULY 14" on ZOOM (2 days prior) 4:00pm
BRIEF BOARD MEETING via ZOOM on AUGUST 13" 5:00 pm

10.Meeting was adjourned at 5:20 pm (Fran motioned, Ira 2™)

WOMR FIN COM Meeting 2026-06-16

Attendees:



Lyn Cason, John Braden, Breon Dunigan, Dan Gallagher, Mike Fee, Stephanie
Helm, David Panagore
Absent:
Bob Seay, Marcy Feller, Tony Pierson

Key Outcomes

WOMR's financial position is strong with $375K in cash reserves (up $125K
year-over-year) and over 6 months working capital. The operating surplus through
May is $38k compared to a break-even budget for 2026. The spring fundraising drive
exceeded its $142K goal, with over $129k in cash received May YTD.

Financial Performance

Revenue highlights (8 months through May):

e Total income May YTD: $534K, is only $31k less than prior year despite $119K CPB
reduction

e Pledges up $90K vs. prior year
Foundation donations up $30K

e Car donations up $17K and have reached the 2026 budget. We anticipate additional
revenue from the Cars program for 10 buses donated to WOMR at the end of May.

Expense management:

e Total spending: $497K (+$31K vs. FY25)

e Salary/benefits savings: $23K year-to-date, projected $30K annual savings
All other expenses are $54k more than ’25. Storm damage expenses ,fundraising and
business operations are the key areas.

Cash position:

e Combined accounts: $375K (+$125K year-over-year)
e CD ladder: $122K at 6-month auto-renewal

Pending Confirmation

e Insurance asset review: Barbara (BYD broker) awaiting John's transmitter site
revised asset list before September flood policy renewal . Expected to increase
commercial property list to include all studio and transmitter equipment.



e Summer Pledge drive: Increased visibility thru events and Cape Baseball coverage
expected to help reach Summer Pledge drive budget of $142k. 2025 summer pledge
drive reached a record $211k. It was right after the announcement of CPB federal
funding rescission.

e NPR music licensing: Awaiting updates from Greater Public conference in July on
sound exchange fees

Upcoming Events & Milestones

e Greater Public conference: July 9th-11" in Chicago- John and Matty attending.
Summer fundraising drive: July 24 - August 6

e (Carnival float: August (third week) - "Deep Sea Disco" theme, Eric the Red leading
with grant funding

Next Meeting

Two days before the next board meeting.
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