
WOMR Board of Directors Meeting Minutes 
Thursday, July 16, 2026  4:00 pm  Via Zoom 

 
Present: John Braden, Sheila House, Lyn Cason, Dan Gallagher, Stephanie Helm, Breon 
Dunigan, Fran Sullivan, David Panagore, Mike Fee, Fred Boak, Mary Martin, Indira Ganesan, 
Ira Wood, Matt Dunn, Marcy Feller, Kirsten Andersen 
Regrets: Bob Seay 

 
 

1.​ Meeting called to order at 4:02 pm. 
2.​ Public comment-None presented. 
3.​ June 2026 minutes were unanimously approved. 
4.​ FINANCE COMMITTEE REPORT-see attached.  

a.​ Income year-to-date is $580,000, which is notable because of lack 
of CPB funding.  

b.​ Year-to-date expenses $540,000.  
c.​ $34,000 in car donations year-to-date. (does not include bus 

donation) 
5.​ EXECUTIVE DIRECTOR REPORT  

a.​ Summer Pledge Drive upcoming-the station has already received 
$35,000 ahead of the drive time frame, July 24-August 6.  Goal 
$142,000. DJ summit meeting on Zoom the 18th at 10:00 am  

b.​ Baseball League Broadcasts-CCBL has not received timely updates 
on game start times, so there have been schedule changes around 
this issue. If we continue broadcasts next year, we will request 
more advance notice on game times to accommodate DJ schedules.  

c.​ Building & Systems- Generator will return this week, with 
protective construction measures. Electrician will connect to the 
building. Handicap ramp is painted. Front door to the station is 
finished and installed. Thanks to Rupert for his valuable time.  

 
UPCOMING EVENTS:  

●​ Provincetown Carnival Parade-August 20th 
●​ End of Summer Party- September 11th at Devil’s Purse, Dennis. 
●​ WOMR Hindu Sunset Cruise-September 3rd in Provincetown Harbor 
●​ Outermost Market in the Park-October 9th Orleans Village Green 

 
 
 
 



BROADCAST ISSUES: 
●​ “Mock Inspection” will be performed on equipment and files by an 

outside consultant, so that we are “audit ready” with regards to 
compliance and efficiency. (FCC)  

 
6.​ OTHER BUSINESS 

Generating initial ideas for new income streams-board members 
suggested a matching fund for donations, board members offering 
their own matching funds, random drawings to attract donations, 
drawing for ferry rides to Nantucket and MV, expand business 
underwriting, and utilizing the publication of upcoming book on the 
history of the station by creating events, book sales and other 
promotions surrounding the issue of the book next year (which 
coincides with our 45th anniversary). 

7.​ COMMITTEE REPORTS/UPDATES 
a.​ HR Committee-Lyn Cason created a survey monkey tool for board 

members for the annual evaluation of the executive director. It can be 
filled out anonymously. She will send the finalized survey tool 
tomorrow. 

b.​ Nominating Committee- John has been reviewing a potential 
candidates and running list. Ira Wood will be running again, as will 
Mary Martin. Terming off are Sheila House and Fred Boak. Sarah 
Burrill stepped down before her term ended. Paul Greenspan will be 
running for the final year in Sarah Burrill’s term. Current candidates 
are Dave LeFrance, Sarah Swain and Paul Greenspan. 

c.​ 45th Anniversary Subcommittee- Board members and volunteers 
must be recruited to plan the station’s 45th anniversary event. 

d.​ Development Committee- is currently comprised of Bob Seay, Dan 
Gallagher, Kirsten Andersen, Mary Martin, and John Braden. It was 
agreed that this committee needs to be larger and define future goals. 

e.​ Policy Committee-John B. distributed finalized policy committee 
documents which were distributed at the June meeting. You can read 
the committee’s work in the Policy and Governance Committee 
Report in the June 9th meeting packet. They will be ratified at the 
August 13th meeting. 

 
MEETING WAS ADJOURNED AT 5:15 P.M. 

Next Board Meeting via Zoom is August 13th at 5:00 pm 
 



WOMR FIN COM Meeting 2026-07-14​
Attendees:​

Lyn Cason, John Braden, Dan Gallagher, Mike Fee, Breon Dunigan, Sheila 

House, Marcy Feller, Stephanie Helm, David Panagore​
​

Absent: Bob Seay, Tony Pierson​
 ​
​

Quick recap 

The meeting focused on reviewing the station’s financial performance and discussing the 

preliminary budget for 2027.  Lyn reported strong year-to-date results, with increased cash, 

a surplus over budget, and solid pledge and car donation revenues despite the loss of CPB 

funding. The group debated how to project future revenues, weighing a three-year rolling 

average against using actuals, and considered the potential but unproven impact of 

Bloomerang on donor growth. They discussed the costs and challenges of the Cape League 

baseball broadcasts, the value of matching gifts in pledge drives, and the need for more 

foundation and major donor support. The budget conversation covered expenses like 

insurance, transmitter costs, Pacifica affiliation, and possible new programming, as well as 

the upcoming 45th anniversary and the related history book project as a potential 

fundraising and community engagement opportunity. 

Key Outcomes 

WOMR's financial position is strong with $372K in cash reserves (up $128K 

year-over-year) and over 6 months working capital. The operating surplus through 

June is $40k compared to a break-even budget for 2026.  The spring fundraising drive 

exceeded its $142K goal, with over $134k in cash received June YTD.   

 



 

Financial Performance 

Revenue highlights (9 months through June): 

f.​ Total income May YTD: $581K, is only $18k less than prior year despite $119K CPB 

reduction  

●​ Pledges up $98K vs. prior year  

●​ Foundation donations are $30K  

●​ Car donations are up to  $34K and have exceeded the 2026 budget by $10K. We will 

receive additional revenue from the Cars program for 10 buses donated to WOMR at 

the end of May.​
 

Expense management: 

●​ Total spending: $540K (+$26K vs. YTD ‘25)  

●​ Salary/benefits savings: $27K year-to-date (forecasted $23K annual savings ) 

●​ All other expenses are $54k more than ’25. Storm damage expenses, fundraising and 

business operations are the key areas. 

Cash position: 

●​ Combined accounts: $325K (+$128K year-over-year)  

●​ CD ladder: $122K at 6-month auto-renewal  

 
 

 
 


	Key Outcomes 
	Financial Performance 

